
 

Meycor COBIT Delphos is a strategic indicators 
manager, usually known as Balanced Scorecard, that
allows you to view, in a very simple way, the current
strategic status of your organization, greatly easing
monitoring and follow-up tasks. 
 

Meycor COBIT Delphos benefits: 
 

� Allows to implement entirely, in a very simple and
solid way, an Enterprise Balanced Scorecard. 

 

� Provides objectives, goals and indicators in a
completely integrated and coherent way with the
organization's strategy.  

 

� It is also possible to specify joint or individual action 
plans for each objective and/or goal of the model,
for an appropriate monitoring and follow-up.  

 

Meycor COBIT Delphos includes an alert system and 
automatic e-mail messaging facilities, allowing 
designated users to be informed of a situation that 
requires their attention.  
 

Delphos Manager interfaces directly with the 
multidimensional analysis tool Apoyo, the reports 
generator Matrix, the business models designer 
DEINSA Funcion@, and MS Project®, MS Excel®, MS 
Word® and several other applications. This means
that the user will always be able to obtain the
necessary level of detail. In this sense Delphos
Manager is a unique tool worldwide, and it faithfully
implements what Peter Drucker defines as a true
information management system.  
 

Using cause-effect analyses and scenario design, 
Management will be able to evaluate the alignment
among the different model indicators. 
 

With Meycor COBIT Delphos, your organization will be
at the cutting edge of strategic management, allowing 
the implementation of the best practices in today’s
management. 
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Meycor COBIT Delphos Implements a Balanced Scorecard, in agreement with
international standards, especially those issued by Balanced Scorecard
Collaboratives Inc.  
 

The software allows you to define models, mission, vision, observations,
perspectives, objectives, goals, indicators, action plans, responsible parties, charts,
scenarios, cause-effect relationships, and all types of related documents.  
 

Meycor COBIT Delphos is based on Client/Server architecture, additionally allowing
universal connectivity to any database type, either relational or multidimensional,
feeding the indicators directly from its original data source, making unnecessary to
re-type any data, maintaining your strategic information whole and updated, in a
completely automated way.  
 

Delphos Manager was developed by DEINSA, founded in 1990, being one of the
founding companies of Caprosoft and leader at Latin American level in management
systems implementation. Delphos Manager was developed entirely in Microsoft
Visual Studio®, completely oriented to objects.  
 

The software includes SQL and MDX wizards, impressively simple to use and yet
powerful at the same time, allowing you to feed indicators directly from different data
sources: ORACLE®, MS SQL SERVER®, SYBASE®, INFORMIX® and others.  
 

For indicators creation, based on other indicators, it has a very robust formula
generator, including many other characteristics that makes it a unique tool worldwide. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Minimum Requirements 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

� 500 MHz Pentium III (or higher). 
 

� Windows 2000 (or higher). 
 

� 128 MB RAM (256 MB recommended). 
 

� 300 MB free hard disk space. 
 

� 150 MB of virtual memory (or more depending on the volume of
transactions). 

 

� Super VGA (800x600), small fonts. 
 

� Internet Explorer 5 or higher. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Trademarks

� Windows® 2000/XP/2003, Microsoft Visual Studio®, Microsoft SQL SERVER®,
Microsoft Project®, Microsoft Excel®, and Microsoft Word® are all Microsoft
Corporation registered trademarks. 

 

� ORACLE® is a registered trademark of Oracle Corporation. 
 

� SYBASE® is a registered trademark of Sybase, Inc. 
 

� INFORMIX® is a registered trademark of Informix Software, Inc. 
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